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WORK INTEGRAED
LEARNING PROGRAM ON

PROJECT APPRAISAL
AND RISK ANALYSIS

A programme for project officials, business
managers, engineering officials,
business analysts

APRIL 2026-MAY 2026 (2 Months)
(D 4:00 PM to 5:00 PM

@ Mode: Online (Every Wednesday)

Last date for submission of application:
31 March, 2026

Programme fees:
INR 42,000/~ (Excluding GST)

Registration link:
https://www.cimp.ac.in/wilp
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The WILP on Project Appraisal and Risk Analysis at CIMP
is designed to equip participants with practical skills in
project appraisal and risk analysis. Currently public
domain officials are endowed with wider array of
projects from multiple funding agencies in various
domains in tandem with the explicit pattern in private
sector. It is highly challenging to understand and
address the problems of Government projects, execute
them phase wise, and give them a final touch with
multiple conflict from various stakeholders. It is often
expected that public domain officers should sensitize
with social cost and appraise it through proper risk
analysis and take a rational decision. This WILP will tend

to cover the various aspects of project appraisal and
risk analysis in holistic decision making process. This
WILP will cover the following aspects in detail.
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FORWHOM

This WILP (MDP) is tailored to suit the need of departmental heads, senior
managers in corporations, senior engineering officials in public and private
sector. It will also plug the gap between experience and formal learning to
equip the participants for better and viable decision making. It is highly
tailored to the needs of following stakeholders.

¥ Policy makers and officials

(v Officials of Department of Industries

(¥ District officials and planners in various departments

(¥ Engineering officials

(¥ Managers in engineering departments/infrastructure corporation
(¥ Officials of Department of Energy and Roads

¥ Land acquisition officials

(v Officials of Bihar Vikas Mission and other societies

¥ Project managers and developers in infrastructure firms

WILP will cover following modules:
« Understanding Project Scope, Stakeholders, Policy Framework

« Understanding of Project Documents
a.Information Memorandum,
b. Detailed Project Report
c.Concessionaire Agreement

+  Modus operandiof Project Financing ( EPC, BOT-Annuity, BOT Toll, HAM)
« Project Appraisal
+ RiskAnalysisin Capital Budgeting

a.Sensitivity Analysis

b.Scenario analysis

c.DecisionTree

d.Financial Break Even analysis
e.Simulation

« Social Cost Benefit Analysis of Projects
a.Shadow pricing
b.Social IRR

The participants will get completion certificate, stating “successfully completed the requirements of
WILP in Project Appriasal and Risk Analysis.”
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Prof. (Dr.) Rana Singh Prof. (Dr.) Santosh Kumar Prof. (Dr.) Ranijit Tiwari
Director, CIMP Associate Professor, CIMP Associate Professor, CIMP

CHANDRAGUPT INSTITUTE OF MANAGEMENT PATNA (CIMP) has been established as an autonomous
institution, with active support from the Government of Bihar in the year 2008. The Honourable CM
Shri. Nitish Kumar happens to be the Chairman of the institute. Itis approved by AICTE, Ministry of HRD,
Government of India. The flagship programme of the institute of accredited by NBA and approved by
AlU.CIMPis among the top 125 B-Schools as per NIRF-2024

The Institute conducts the following major programmes:

» Fellow Programme in Management (FPM)

» Two-Year Post Graduate Programme in Management (PGDM)

» Two-Year Post Graduate Programme in Management (PGDM-IEV)

» Executive programme in management for Government officials (EXPM)
» Management Development programme (MDP)

FOR ANY CLARIFICATIONS,
PLEASE CONTACT CPO OFFICE:

CHANDRAGUPTINSTITUTE OF MANAGEMENT PATNA
Mithapur Institutional Areq, Patna — 80000], India.

@& 0612-2366015/034/004/062/021

2% wilp@cimp.ac.in

For further details please visit: @ https:/ /www.cimp.ac.in/wilp
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